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In today’s economy, the line between a successful, growing, and profitable 

company and a stagnant, struggling one is often very thin, and in recent years, 

the important role of talent management as a deciding factor in which side of that

line an organization resides has become apparent. A 2010 

PriceWaterhouseCooper survey asked nearly 2000 CEOs about the need to [image: image2.png]
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rethink their approach to talent management in three areas. 



Staff morale and employee 

engagement programmes 

Training and development
programmes 

Managing people through 

change (e.g. rede ining roles in

organizations) 

0 

Q: Regarding your people strategy, to what extent will you change your approaches to the following areas, as a 

consequence of the economic crisis? 

Base: All respondents (1,198) 

Source: PriceWaterhouseCoopers 13th Annual Global CEO Survey 2010 

The results are clear. Only 50% of the polled CEOs understand the impact talent 

management has on their ability to prosper in the current economic conditions 

(change to a large extent, change significantly). Attracting and keeping the 

highest performers is not something that happens on its own. Institutionalizing 

an effective, customized talent management system is a collaborative effort that 

aligns our clients’ organizational beliefs, values, and strategic direction with a 

specific talent management program unique to their organization. PeopleWorks 

International has developed a 6-step methodology for creating partnerships that 

result in the development of a truly customized talent management program that

supports our clients’ efforts to overcome current challenges, remain fluid, and 

realize landmark goals for the future. 
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Step 1: Measure

Measurement is the first step in PeopleWorks methodology. Measurement is 

essential to the establishment of a partnership between our clients and us. 

PeopleWorks does not claim to have a better understanding of our clients’ needs 

and direction than they do. So in order for us to fully support them and help 

institute a truly effective, customized talent management system, we believe it is 

imperative for us to get an education on their specific wants, needs, goals, and 

objectives as well as ensure they are fully aware of the gaps and possible blind 

spots. Through a myriad of measurement tools, psychological assessments and 

practices, PeopleWorks gathers data that is analyzed and becomes the foundation

of a collaborative plan to change our clients’ organizations and institute a real, 
sustainable, effective talent management system. 

Step 2: Analyze

Analysis of the data that results from the assessments, surveys, and collection 

efforts allows our clients to place priorities on addressing needs and gaps. This 

analysis focuses our efforts on the most critical and problematic issues first, and

provides a road map for the implementation of the program in its entirety. The 

results confirm some things our clients already know about their organization, 

and help draw their attention to other, hidden issues effecting their 

organizations’ ability to meet or exceed the goals it has set out for itself. This 

analysis further familiarizes PeopleWorks with our clients’ people, needs, and 

goals/objectives. 

Step 3: Collaborate

In cooperation with our clients, we formulate a specific, executable plan to 

institute a talent management program that meets the needs of their 

organizations. This plan includes budget, timelines, personnel, and a complete, 

prioritized program development plan in all areas of identified need within the 

talent management spectrum (Talent Strategy & Planning, Sourcing & 

Recruiting, Career Development, Leadership Development, Succession Planning,

Performance Management, Compensation & Rewards, IT & Software Selection). 

Step 4: Execute

This step involves putting the plan into action, measuring the progress, making

the necessary adjustments, and holding ourselves accountable for maintaining 

the schedule and obtaining the desired results. 

Step 5: Selection

The digital representation of an organization’s talent management program is an

integral part of the process, and requires close partnership between system 

manufacturer/provider, PeopleWorks, and of course the organization itself.  
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A separate budget, timeline and implementation plan is developed for selection and launch of the IT related talent management system. 

Step 6: Turnover

The final step ensures that our clients are completely equipped to continuously 

evaluate and monitor their talent management program. It makes sure the talent

management program can keep pace with our clients’ evolving business needs 

and objectives, and they have the ability to make the changes necessary to keep 

the program current and effective. This step creates a seamless transition of 

knowledge transfer and responsibilities while phasing out PeopleWorks’ regular 

involvement. 

Engagement Options:

1. A complete Turnkey option in which PeopleWorks diligently works alongside

an organization through all six steps of the methodology for the duration of the 

project. 

2. This option involves an assessment of the project plan and deliverables for

what clients would like to handle on their own versus PeopleWorks’ level of 

involvement. 

3. An option that involves PeopleWorks partnering with an organization through

the collaboration phase only (development of a talent development strategy and 

project plan). 

References available on request

For more information please contact us at:

214.230.1983

www.PeopleWorksInternational.com
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