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Ideally, all organizations want to build and maintain a strong leadership bench, 

secure the supply of critical talent and keep the people you have satisfied, 

motivated and in a state of constant development. When it comes time to build 

these capabilities there is always a temptation to jump in and start applying 

piecemeal solutions. That rarely works. A better approach is to understand 

business priorities, build a foundation of facts, identify gaps in your workforce 

and then create a talent strategy with associated solutions that bring it all 
together. No two businesses have identical formulas for talent, and assembling a 

talent strategy requires knowledge across key areas of an organization’s goals, 

metrics, differentiators and infrastructure. 

How We Can Help 

Our integrated talent approach helps clients align their business and workforce 

strategies to achieve their enterprise goals through five key business triggers: 

• Rapid Business Growth • Employee Engagement 

• Leadership Development • Workforce Planning & 

• Retention Analytics 

We work to gain a deep understanding of your employee populations and help 

you see your workforce as a value driver. From there, it’s all about creating and 

implementing solutions that put the right people with the right skills in the right 

roles at the right time. We approach talent management as an investment in 

programs, processes and technologies that delivers a measurable return in 

improved business performance. 

Our Core Services 

• Talent strategy and design • Recruiting and staffing 

• Process articulation and • On-boarding and orientation 

optimization • Leadership development 

• Competency modeling • Management and supervisor 

development training 

• Workforce analytics and • Performance management 

planning • Succession management 

• Talent operations and • Change management 

technology • Culture change

• Talent programs and policies 
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Three Ways to Get More Value

Make talent a pillar of business strategy, not an afterthought. Talent 

management strategies should focus on creating business value. By aligning your

talent strategy to your business objectives, you can acquire and develop the 

necessary talent to meet market challenges. 

Motivate and support critical workforce segments. Most organizations 

typically have two to three workforces that generate a disproportionate share of

value, are in high demand and low supply and cannot be replaced easily. When 

you focus on recruiting and developing this critical talent pool, you build the 

resource pools required to achieve your business strategy. 

Support talent with the right infrastructure. Change management, 

training and technology enablers can help make talent programs sustainable. 

Some of what you need may already be in place, but you may have to upgrade

systems – and maybe even your culture. 

Talent Strategies in Action

The president of a global manufacturer recognized that talent management 

should become a strategic lever in achieving overall business objectives. PWI was 

engaged to conduct an assessment of the company’s talent management 

capabilities. The result was the identification of critical gaps which included toxic 

leaders in key positions in the company, a weak bench that could not sustain 

future growth and confusion around the alignment of the company’s vision, 

mission and values with critical, core leadership competencies. The result was the

selection of a talent management solution that was the right fit for the client, 

providing it with an integrated talent management system to help close the gaps 

and achieve its talent and business objectives. 

The CEO of one of the nations largest beverage distributors engaged PWI to 

assess the company’s leadership talent and capability. The organization was built

via acquisition which resulted in inappropriate and conflicting cultures that were

having a negative impact on customer loyalty, efficiency and waste elimination, 

turnover of key staff morale, and an inability to staff key positions of acquired 

companies with seasoned and talented executives. We provided assistance with 

the development of a comprehensive talent management strategy along with 

implementation of the appropriate solutions that transformed the company’s 

culture, which has accelerated growth, increased employee engagement and 

customer loyalty. 
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Consultant Team
Norm Cox

Mr. Cox’s forty years of experience in Corrections includes employment with 

government at both the state and local levels; experience as a management 

consultant to federal, state, and local government; and, success as a senior 

executive and consultant in the private corrections industry. He has been an 

active member of the American Correctional Association since 1976 and is a Past

President of the American Jail Association. Mr. Cox has a Masters Degree in 

Criminal Justice from Auburn University at Montgomery, and a B.A. in 

History/Political Science from Virginia Tech. 
Mike Dehn

Mr. Dehn has over thirty years of experience as a senior executive and developer

of management software systems. He has authored numerous articles and text 

chapters in the field and has served in leadership in his professional society, 

including on the national Board of Examiners for certification. Mr. Dehn's 

strength in data analysis and technology solutions adds a unique dimension to 

the PeopleWorks senior consulting team. Mr. Dehn earned his B.S. in 

mathematics from the University of Washington in Seattle. 

Bob Briggs

Mr. Briggs, CEO of PeopleWorks, has over thirty-five years of experience building

and leading high performance organizations. He has a broad-based background 

in leadership development, organizational design and development, operations 

and finance. He has founded and built two successful companies and was 

formerly the COO of a publicly held software and services consultancy. In 

addition, he has extensive mergers, acquisitions and turnaround experience. He 

has a B.B.A. from the University of Miami, Florida. 
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